






























Standard Grant Report Form 
Final Report 

 

General Grant Information 
 
Grant Administrator: Carlton Weeks 
 Council Chairperson 2011-2012 
 
Grant Number: GA12173/MD-31 
 
Project Title: Equipment UNC Eye Center 
 
Grantee: District MD 31 
 
Grant Award Amount: $67,233.00 
 
Date Project Completed: April 2012 
 

Narrative Report 
 
The generous support of the Lions Clubs International Foundation and the North Carolina Lions 
provided the funds necessary for UNC Eye and its Kittner Eye Center to purchase three pieces of 
equipment.  First, a purchase was made for an Electrogram (ERG) at $78,311.00.  The ERG helps 
in the diagnoses process by providing both full field measures of the entire retina and 
multifocal measures of the central retina. This state-of-the-art equipment is used for both 
patient diagnostic care and retinal disease research.    
 
The ERG is specifically essential to providing a diagnoses and follow-up care for patients with 
genetic eye diseases and can often confirm the diagnosis in many ambiguous cases.  Patients 
with these ambiguous cases have been relieved to know what is happening to their vision.  
(Example from Dr. Garg is below) As a result of the ERG exam, physicians are better equipped to 
treat the disease.   Over 150 patients seen in the last year with diseases such as Macular 
Dystrophy, Myopia, Retinitis Pigmentosa, and Startgardt’s Diseases have had nowhere else to 
go in North Carolina for this high level disease assessment.  Additionally, with the use of the 
new ERG the patient exam time has been reduced from 2 hours to 45 minutes and the 
electrode utilized is made from microfiber-thread versus a heavy electrode that had to be 
placed on the eye and is much more comfortable for the patient. Thank you to the Lions for 
having provided valuable information for those hundreds and ultimately thousands of patients, 
who now and in the future will benefit from the use of this equipment.   
 
Patient Example of Value of ERG  
 



SM is a 35 year old gentleman who was referred to UNC Eye from an optometrist.  He had been 
noticing peripheral vision changes in both eyes for the past year and had difficulty seeing in the 
periphery while driving and had been bumping into people. As a teacher and a cross-country 
coach, he was noticing that he could not see some of his students when they had their hand 
raised.  He also had described difficulty going from light to dark, for example in movie theaters 
for the past 2 years. His symptoms were indicative of retinitis pigmentosa, a retinal hereditary 
condition, but no eye care provider had ever been able to diagnose his condition. 
 
Thanks to the Lions generous donation of our high-tech high-quality ERG system,  he was 
diagnosed with this condition for the first time, which helped facilitate his further genetic 
testing and involving him in the appropriate support services. While there is no treatment at 
this time, he is extremely grateful for the timely diagnosis and support he has received since 
the diagnosis, which would have been impossible without this important piece of equipment. 
 
Secondly, Lions Clubs International Foundation and the North Carolina Lions also provided the 
funds necessary for UNC Eye and its Kittner Eye Center to purchase a Slit Lamp with Teaching 
Scopes at $23,393.19.  In order to meet the demands of future generations of North Carolinians 
for quality eye care, UNC Eye invests time and money in the education of residents and fellows.  
Each day residents and fellows take advantage of the Slit Lamp with Teaching Scopes, as they 
are able to see in real time exactly what the faculty member sees when examining a patient.  As 
a result they and others who will follow after them will better be able to assess, diagnose and 
treat various eye diseases.  Those who benefited in the first year from this equipment were 
8,840 patients, 9 residents, and 12 medical students.   In the words of a third year resident, 
Jonathan Zogby, MD: 
 
“Teaching scopes are invaluable in resident clinical training throughout one's residency.  Early 
on they are required for showing the first year residents proper slit lamp techniques and to 
properly orient the new resident to the eye. Later on in residency they are needed for showing 
the senior residents advanced pathology and to help in the team effort of diagnosing and 
treating patients.  Thank you Lions!”    
 
Thirdly, the support of both Lions Clubs International Foundation and the North Carolina Lions 
provided $33,704 to purchase a Microscope with Camera to take microscopic images used for 
resident training.  Through studying these images, residents are able to understand more 
clearly what occurs during the disease process. Faculty members also use these images in 
presentations to other scientists and physicians.  Now the Microscope with Camera is also 
being used in the Basic Science Research Labs to provide clear images that will guide UNC Eye 
researchers as they work to find insights into and ultimately cures for retinal diseases such as 
Macular Degeneration and also for Glaucoma. The researchers, clinicians and staff send their 
appreciation for the positive impact that the Microscope Camera has had on our entire mission 
areas of patient care, education and research 
 
  



Financial Report 
 
Income Budget Actual 
 
Pin Project 10,000.00 10,000.00 
Lion Club Contributions 57,232.98 58,175.19 
LCIF 67,233.00 67,233.00 
 
Total Income 134,465.98 135,408.19 
 
Expense 
 
Electroretinogram (ERG) 78,311.00 78,311.00 
Slit Lamp with Teaching Scope 22,450.00 23,393.19 
Microscope with Camera 33,704.98 33,704.00 
 
Total Expense 134,465.98 135,408.19 
 
 
 
  









LCIF Identification 
 
News articles were mailed to all patients and alumni with news of the gift.  Lions Clubs were 
notified through the NCLI newsletter, at district wide and at local club meetings.  Patients also 
have access year round to the UNC Eye newsletter that includes articles of the Lions support. 
 



 
  







Standard Grant Report Form 
Final Report 

 
 
Grant Administrator: Carlton Weeks 
 Council Chairperson 2011-2012 
 
Grant Number: GA12873/MD-31 
 
Project Title: Replace Mobile Screening Unit 
 
Grantee: District MD 31 
 
Grant Award Amount: $75,000.00 
 
Date Project Completed: September 2012 
 
Sight and Hearing Conservation efforts have always been important to the Lions of North 
Carolina. The Mobile Screening Unit (MSU) is an important tool in the early detection of vision 
and hearing problems. The MSU is available to all Lions clubs in North Carolina to conduct 
screenings in their communities. This is a screening only and should not be confused with a 

complete exam. Based on the individual’s 
screening results a recommendation will be 
made to that individual as to when they should 
have a complete exam. 
The MSU will come to any community in North 
Carolina only through the sponsorship of a 
Lions club. Scheduling of the MSU is based on 
availability to all North Carolina Lions clubs on a 
fair and equitable basis. The MSU may only be 
booked by a member in good standing of the 
sponsoring Lions club. The State Coordinator is 
the only individual authorized to commit the 

MSU to a screening. The MSU is a 60 foot customized trailer and truck. The unit is equipped 
with a diesel generator or it may be plugged to a 
power outlet. There are two entry and exit doors 
located on the right side of the trailer. One door 
is equipped with a ramp. There is an 18 foot pull 
down awning. The unit is climate controlled with 
heat and air conditioning. 
 
 



All necessary equipment to conduct the hearing and vision screenings are on the MSU. Some of 
the equipment provided includes: 

 Sound Booth 
 Tremetrics RA500 Audiometer 
 2 Visual Acuity Machines 
 2 FDT Field Vision Machines 
 Tono-Pen 
 Ophthalmoscopes 
 Haag-Streit 900 BM Slit Lamp 
 Macro Tilt Chair 

 
 
 
 
 
 
 
During the first four months that the MSU has been in service screening have been held in all 
eight districts.  A total of 61 screenings have been completed in 30 different counties.  5,301 
individuals were screened with 12% being diabetic and 8% had never had an eye exam.  During 
the same time period the Lions provided 266 Eye Exams and purchased 519 pairs of glasses. 

 
In addition to providing screenings, 
information and education the Mobile 
Screening Unit is a traveling billboard 
promoting Lionism.  The left side of the 
MSU contains a message inviting all to 
join the Lions in their community 
service. 
 
 
 
 
 

 
 
 
 
 
  



Financial Report 
 
Income Budget Actual 
 
Lion Club Contributions 75,438.00 81,135.81 
LCIF Grant 75,000.00 75,000.00 
 
Total Income 150,438.00 156,135.81 
 
Expense 
 
Trailer and up fitting 79,132.00 84,395.99 
3500HD Chev Truck 48,132.00 45,732.67 
Truck bed and hitch 8,640.00 9,412.45 
Hearing Booth & Equip. 9,590.00 11,375.15 
Log & artwork 4,324.00 5,175.00 
 
Total Expense 150,438.00 156,135.81 
 
 
 
 
  















 
 
 
 
  












































